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1. Introduction 


The purpose of the Service Delivery and Budget Implementation Plan (SDBIP) is to assist municipal management to achieve service delivery 
targets, aswell asspending the capital budget within the given time frames. 

2. Legal Reference 

Section 53 of the Municipal Finance Management Act (Act 56 of 2003) MFMA determines that the municipality's SDBIP plan is approved by 
the Executive Mayorwithin 28 daysafterthe approval of the annual budget. 

Section 53 determines further that the annual performance agreements of the Municipal Managerand directors as required in section 57 of 
the Municipal SystemsAct (Act 32 of 2000) are linked to the SDBIP. 

Section 69 of the MFMA determines that the draft SDBIP and performance agreements must be submitted to the Executive Mayorwithin 14 
daysafterthe approval of an annual budget. 

3. Ihe Outcomes approach in the IDP 

At a strategy workshop held on 9 November 2010 workshop participants were asked to write down what concerns them the most about the 
Municipality. The key issueslisted clearly fall into sixgroupsthat deal with the Municipality's- 

• financial situation; 

. clients; 

• workforce; 

. services; 

. involvement in sustainable development 
. organisational structure and arrangements 

Two areas that were not covered by the strategy workshop, but are important from our clients' point of view, are community safety and 
economic development. 

From these sixgroupsof key issuesand the two additional areas mentioned above, strategic outcomes were derived. It is important to note 
the meaning of outcomes and outputs: Outcomes are the quality and/or impact of the outputs on achieving the overall objective. It shows 
the broaderconsequencesof programmesand projects. Outputs on the otherhand are the resultsand effectiveness of activities, processes 
and strategies of a program of the Municipality. It shows the 'deliverables' of programmesand projects. 

The following figure indicates the meaning of and relationship between outcomes, outputs, activities and inputs: 
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In a follow-up discussion around risk management 10 major risks were identified that are linked to the strategic outcomes. There is a direct 
correlation between risksand outcomes. A strategic outcome mustalwaysbe linked to one ormore major risksand vice versa. 

Risks manifest as negative impacts on goals and objectives or as missed opportunities to enhance institutional performance. Stakeholders 
expect Municipalities to anticipate and manage risks in order to eliminate waste and inefficiency, reduce shocks and crises and to 
continuously improve capacity for delivering on their institutionalised mandates. Risk is the re fore an event, potential or real, thatcould have 
an impact on the institution achieving its objectives. It is a Iso apparent that risk is measured in terms of the impact that it would have on the 
achievement of objectivesand the likelihood of the risk materialising. 


This measuring of risks is shown in the following graphs: 
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The table below shows the eight strategic outcomes (what we wish to achieve) and related strategic (what prevents us from reaching 
the outcome). 


Strategic Outcomes 

Strategic Risks 

1. A financially sustainable municipality with well maintained assets 

Inadequate revenue source 

Expensive, unaffordable services 

2. Satisfied and well informed clients 

Uninformed and unsatisfied clients (discontent and civic instability) 

3. An effective, efficient, motivated and appropriately skilled work 
force 

Lackof appropriately skilled and productive staff 

4. Access to affordable and reliable municipal infrastructure 

Ageing and poorly maintained infrastructure 

Lackof capacity in respect of infrastructure 

5. Sustainable development of the municipal area (with special 
emphasis on previously neglected areas) 

Lackof sustainable development 

6. A lean, integrated, stable and corruption free organisation 

Political instability 

LackofGood Governance 

Inadequate management - and IT systems 

7. Increased community safety 

Non-enforcement of municipal by-laws 

8. Local economic development that isconducive to job creation 
and an improved quality of life 

Unmanaged in-migration 

Unstable local economy 


These strategic outcomes will form the basis of the Municipality's sustainable long-term strategy in its new five year IDP for 2012-2017. The 
Strategy will be finalised during 2011 as part of the drafting of the new IDP and the Municipality will involve stakeholders and role-players 
internal and external to the organisation that can contribute knowledge, expertise and experience to the debate. 




Annexure 1 : Monthly projections of revenue to be collected fbreach source 


VUZrnS Su\iEirtland - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 20UJ12 

MediumTerm Revenue and 

Expenditure Franevuoifc 

R thousand 


July 

August 

Sept. 

October 

NoveniDer 

Decerrber 

Jculuary 

February 

March 

>^3ril 

May 

June 

Budget Year 

2011/12 

Budget Year 

+12012/13 

Budget Yectr 

+2 2013/14 

Rev^ue By Source 

















Properly rates 


4909 

4909 

4909 

4909 

4909 

4909 

4909 

4909 

4909 

4909 

4909 

4909 

58 908 

63 620 

68 860 

Properly rates - penalties & colledion charges 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revetxie 


12 966 

15 071 

13 668 

15125 

12 588 

13 236 

12 588 

12 535 

17 229 

9944 

10 214 

9405 

154 569 

188 995 

232 062 

Service charges - water revenue 


2268 

3046 

2 541 

2190 

2463 

2502 

1957 

3 552 

1451 

1762 

1724 

1724 

27180 

30 661 

33 692 

Service charges - sanitation revenue 


1653 

2177 

1601 

1601 

1967 

1863 

1496 

3800 

868 

868 

868 

868 

19 630 

21850 

26 730 

Service charges - refuse revenue 


1140 

1140 

1140 

1148 

1148 

1143 

1161 

1161 

1150 

1163 

1163 

1163 

13 821 

15117 

16 989 

Service charges - other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of fadlities and equiprrent 


124 

130 

238 

466 

212 

166 

169 

215 

286 

115 

125 

16 

2 262 

2355 

2464 

Interest earned - external invesirrBnts 


0 

124 

30 

175 

- 

6 327 

83 

47 

739 

21 

19 

8492 

16 058 

10 940 

8 019 

Interest earned - outstanding debtors 


92 

100 

101 

96 

99 

107 

113 

116 

100 

102 

104 

92 

1222 

1253 

1284 

Dividends received 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 


216 

169 

239 

272 

197 

240 

222 

224 

276 

235 

224 

1522 

4036 

4 236 

4446 

Licences and perrrits 


236 

221 

231 

226 

204 

189 

211 

236 

258 

237 

246 

234 

2 729 

2866 

3009 

/Agency services 


212 

208 

197 

233 

178 

210 

202 

177 

204 

177 

232 

183 

2 414 

2534 

2 661 

Transfers recognised - operational 


1792 

1792 

1792 

1792 

1792 

1792 

1792 

1792 

1792 

1792 

1792 

18133 

37 844 

27 495 

29 264 

Other revenue 


669 

602 

554 

840 

910 

692 

736 

1051 

870 

840 

1054 

930 

9 748 

10 290 

10 771 

Gains on disposal of PPE 


15 

77 

762 

(3) 

516 

33 

5145 

926 

919 

674 

28 

(1384) 

7 708 

9335 

5 710 

Total Revenue (excluding capital transfers and contributions) 

26 293 

29 764 

28 003 

29 071 

27184 

33408 

30 785 

30 739 

31052 

22 842 

22 702 

46 287 

358130 

391549 

445963 

Expenditure By Type 

















Errployee related costs 


6 971 

8 422 

8 029 

8136 

12 832 

8 471 

8 598 

8 704 

8 593 

8630 

8392 

14 780 

110 559 

119 763 

130175 

Rerruneralion of cxDundllors 


564 

537 

478 

459 

465 

486 

480 

766 

552 

553 

613 

600 

6 554 

7006 

7489 

Debt iirpainrent 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1706 

1706 

1749 

1801 

Depredation of Roperty, Plant & Equiprrent 


6580 

6580 

6580 

6580 

6 580 

6580 

6 580 

6580 

6 580 

6580 

6580 

6580 

78 958 

81364 

82 330 

Finance charges 


3 

3 

4855 

- 

- 

3140 

41 

7 

4 882 

7 

7 

3113 

16 057 

15 347 

14 911 

Bulk purchases 


- 

14802 

14 734 

9 942 

8 960 

9120 

8 959 

9 416 

9 413 

9413 

8 985 

23 753 

127 499 

159 012 

199 063 

Other rraterials 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Oontracted services 


210 

198 

233 

299 

227 

199 

283 

199 

239 

360 

337 

451 

3 236 

3 317 

3 416 

Transfers and grants 


332 

17 

20 

191 

25 

29 

253 

11 

47 

212 

70 

88 

1296 

1313 

1331 

General Expenses 


3408 

6 249 

5480 

5757 

6 729 

7 693 

4 351 

4 769 

5 478 

5 253 

5356 

10 601 

71123 

58 967 

63 210 

Loss on disposal of PPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 


18 069 

36 807 

40 408 

31364 

35819 

35 719 

29 544 

30454 

35 784 

31007 

30 340 

61672 

416 987 

447 838 

503 726 

Surplus/(Deficit) 


8224 

(7 043) 

(1240^ 

(2 293) 

(8 63^ 

(2 311) 

1241 

285 

(4732) 

(816^ 

(7 637) 

(15 38^ 

(58 857) 

(56 289) 

(57 763) 

Transfers recognised - capital 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

13 224 

13 224 

14 559 

15 359 

Gontributions recognised - capital 













- 

- 

- 

- 

Oontributed assets 













- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & contributions 


8224 

(7 043) 

(1240^ 

(2 293) 

(8 63^ 

(2 311) 

1241 

285 

(4732) 

(816^ 

(7 637) 

(2161) 

(45633) 

(41730) 

(42 40^ 

Taxation 













- 

- 

- 

- 

/^ibutable to rrinortties 













- 

- 

- 

- 

Share of surplus/ (deficit of asscxiate 













- 

- 

- 

- 

Surplus/(Deficit) 

1 

8224 

(7 043) 

(1240^ 

(2 293) 

(8 63^ 

(2 311) 

1241 

285 

(4732) 

(816^ 

(7 637) 

(2161) 

(45633) 

(41730) 

(42 40^ 


V\/C015 Su\£irtland - Supporting Table SA29 Budgeted monthly capital expenditure (standard classification) 


Description 

Ref 






Budget Year 2011/12 






MediumTerm Revenue cind 

Expenditure Framework 

R thouscind 


July 

August 

Sept. 

October 

Nov. 

Dec. 

Januciry 

Feta. 

March 

April 

May 

June 

Budget Year 

2011/12 

Budget Year 

+12012/13 

Budget Year 

+2 2013/14 

Capitcil Expenditure - Standard 

Governance and adrrinistration 

1 

499 

48 

18 

18 

18 

42 

18 

18 

18 

42 

18 

19 

777 

1594 

964 

Executive and council 


- 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

28 

31 

33 

Budget and treasury office 


- 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

42 

176 

48 

ODrpo'ate services 


499 

42 

12 

12 

12 

36 

12 

12 

12 

36 

12 

12 

707 

1387 

883 

Conwrunhy and public safety 


- 

6 

99 

26 

771 

1165 

6 

56 

99 

6 

56 

284 

2573 

2300 

1550 

Comrunity arxJ sodal services 


- 

6 

6 

6 

6 

6 

6 

56 

6 

6 

56 

6 

166 

413 

176 

Sport and recreation 


- 

- 

- 

20 

20 

987 

- 

- 

- 

- 

- 

150 

1177 

1217 

377 

Public safety 


- 

- 

93 

- 

745 

173 

- 

- 

93 

- 

- 

128 

1230 

671 

997 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Econonic and en\/ironnientsd sen/ices 


30 

30 

30 

30 

1030 

1339 

500 

2200 

3700 

1650 

- 

1100 

11639 

11092 

16 683 

Planning and developTrent 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

500 

500 

500 

200 

Road transport 


30 

30 

30 

30 

1030 

1339 

500 

2200 

3 700 

1650 

- 

600 

11139 

10 592 

16 483 

EnvironrroTtal protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


4700 

4860 

5 010 

6342 

8440 

6911 

4620 

5420 

6121 

15 340 

5221 

8 375 

81360 

80 901 

34 091 

Hedridty 


- 

160 

210 

1110 

3840 

- 

120 

220 

1360 

3540 

910 

635 

12105 

17 820 

13 446 

V\6ter 


200 

200 

300 

- 

100 

760 

- 

200 

200 

200 

200 

811 

3171 

3 280 

130 

V\i6ste water n'enagerrent 


4500 

4500 

4500 

5000 

4500 

4500 

4500 

5000 

4 561 

7 700 

4111 

6 928 

60 300 

57 816 

18 427 

NAifeste rranagerent 


- 

- 

- 

232 

- 

1652 

- 

- 

- 

3900 

- 

- 

5 784 

1986 

2089 

Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure - Standard 

2 

5229 

4944 

5157 

6416 

10 259 

9458 

5144 

7694 

9937 

17 038 

5295 

9777 

96 349 

95 887 

53 289 


Annexure 2 

Monthly projections of expenditure (operating and capital) and revenue (breach vote 


V\C015 Sv\iEirtland - Supporting Tcible SA26 Budgeted monthly revenue and expenditure (rrunidpal vote) 


Description 

R thousand 

Ref 

Budget Year 2011/12 

MediumTerm Revenue cind 

Expenditure FrarnEwork 

July 

August 

Sept. 

October 

Noverrtrer 

Decentoer 

Januciry 

February 

Mcirch 

/^ril 

May 

June 

Budget Year 

2011/12 

Budget Year 

+12012/13 

Budget Ye^ 

+2 2013/14 

Revenue bv Vote 

















Vote 01 - Civil Savices 


6 469 

7 742 

6565 

6 511 

7186 

6 846 

6149 

9 991 

5130 

5 289 

5 561 

5483 

78 923 

89 218 

102 398 

Vote 02 - ODrpcxate Services 


89 

61 

32 

41 

28 

34 

24 

333 

69 

106 

35 

627 

1480 

902 

942 

Vote 03 - C^nd! 


0 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1384 

1384 

1461 

1546 

Vote 04 - Bectridly Services 


13 093 

15187 

13 830 

15 236 

12 713 

13 339 

12 690 

12 661 

17 359 

10116 

10 336 

9 522 

156 081 

190 648 

233 854 

Vote 05 - Financial Services 


5823 

6 023 

6 617 

5 997 

6339 

12 200 

11067 

6 810 

7 479 

6 510 

5 871 

40 342 

121078 

110 875 

108 952 

Vote 06 - DeveloprmTt Sevices 


148 

147 

283 

520 

261 

293 

196 

296 

259 

162 

163 

178 

2905 

3026 

3154 

Vote 07 - Munidpal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 08 - Ftotedion Services 


671 

605 

676 

766 

658 

695 

658 

648 

755 

659 

737 

1976 

9503 

9 978 

10 477 

Total Revenue by Vote 


26 293 

29 764 

28 003 

29 071 

27184 

33 408 

30 785 

30 739 

31052 

22 842 

22 702 

59 511 

371354 

406108 

461322 

Expenditure bv Vote to be appropriated 

















Vote 01 - Civil Savices 


9 391 

12161 

16139 

12173 

16 903 

16 400 

12 041 

12 913 

17 677 

13105 

12 819 

21141 

172 863 

182 257 

191 572 

Vote 02 - ODrpcxate Services 


894 

1256 

1422 

1629 

1982 

1447 

1254 

1095 

1291 

896 

1141 

908 

15 217 

15 919 

17196 

Vote 03 - C^ndl 


785 

1149 

555 

597 

623 

849 

626 

905 

686 

1147 

768 

895 

9586 

10177 

10 830 

Vote 04 - Bedridly Services 


1701 

15 893 

15 894 

10 598 

12 545 

9 857 

9284 

9130 

9806 

9 573 

9 249 

24 695 

138 225 

167 852 

206 834 

Vote 05 - Finandal Services 


3 271 

3 523 

3 513 

3 624 

(236) 

4 337 

3638 

3 495 

3 570 

3 323 

3484 

8175 

43 718 

32 370 

34 993 

Vote 06 - DeveloprmTt Sevices 


635 

960 

754 

791 

1337 

726 

725 

943 

803 

900 

745 

2 360 

11678 

11558 

12 466 

Vote 07 - Munidpal Manager 


244 

265 

247 

271 

296 

259 

247 

250 

250 

280 

250 

397 

3 257 

3498 

3 761 

Vote 08 - Protection Services 


1146 

1600 

1883 

1681 

2368 

1844 

1729 

1722 

1701 

1783 

1885 

3100 

22 443 

24 206 

26 074 

Total Expenditure by Vote 


18 069 

36 807 

40408 

31364 

35 819 

35 719 

29 544 

30 454 

35 784 

31007 

30 340 

61672 

416 987 

447 838 

503 726 

Surplus/(Deficit) before cissoc. 


8 224 

(7 043) 

(1240^ 

(2 293) 

(8 635) 

(2 311) 

1241 

285 

(4 732) 

(816^ 

(7 637) 

(2 161) 

(45 633) 

(41 730) 

(42 404) 

Taxation 













- 

- 

- 

- 

Aflributable to irirKDrities 













- 

- 

- 

- 

Share of surftiu^ (defldO of assodate 













- 

- 

- 

- 

Surplus/(Deficit) 

1 

8 224 

(7 043) 

(12405) 

(2 293) 

(8 635) 

(2 311) 

1241 

285 

(4 732) 

(816^ 

(7 637) 

(2 161) 

(45 633) 

(41 730) 

(42 404) 


V\CX)15 SvuEirtIcind - Supporting Teible SA28 Budgeted monthiy capital expenditure (rmnicipal vote) 


Description 

R thousand 

Ref 

Budget Year 2011/12 

MediumTerm Revenue and 

Expenditure Framev\ork 

July 

August 

Sept. 

October 

Nov. 

Dec. 

Janucuy 

Feb. 

March 

/^ril 

May 

June 

Budget Yeeir 

2011/12 

Budget Year 

+12012/13 

Budget Year 

+2 2013/14 

Multi-vear expenditure to be appropriated 

1 
















Vofe 01 - CSvil Services 













- 

- 

- 

- 

Vofe 02 - CcrporalB Sevices 













- 

- 

- 

- 

Vofe 03 - Council 













- 

- 

- 

- 

Vofe 04 - Bedridly Services 













- 

- 

- 

- 

Vofe 05 - Finarxaal Services 













- 

- 

- 

- 

Vofe 06 - DeveloprTEnt Services 













- 

- 

- 

- 

Vofe 07 - Municipal Manager 













- 

- 

- 

- 

Vofe 08 - Profedion Services 













- 

- 

- 

- 

Capital rrulti-year expenditure sub-total 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sinqie-vear expenditure to be appropriated 

















Vofe 01 - Qvil Savices 


4 730 

4730 

4830 

5282 

5650 

9 237 

5150 

7400 

8 461 

13 450 

4 911 

7 740 

81570 

75 312 

37 506 

Vofe 02 - Ccrpcxate Sevices 


- 

- 

- 

- 

- 

24 

- 

50 

- 

24 

50 

- 

148 

153 

156 

Vofe 03 - Council 


- 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

12 

13 

14 

Vofe 04 - Bedridly Services 


- 

160 

210 

1110 

3840 

- 

120 

220 

1360 

3540 

910 

635 

12105 

17 820 

13446 

Vofe 05 - Finarxiial Sovices 


499 

46 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

701 

1160 

875 

Vofe 06 - Development Services 


- 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

506 

566 

573 

276 

Vofe 07 - Munidpal Manager 


- 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

17 

18 

19 

Vofe 08 - Profedion Services 


- 

- 

93 

- 

745 

173 

- 

- 

93 

- 

- 

128 

1230 

838 

997 

Capitcd single-year expenditure sub-toted 

2 

5229 

4944 

5157 

6 416 

10 259 

9458 

5294 

7694 

9937 

17 038 

5895 

9027 

96 349 

95 887 

53 289 

Total Capitcd Expenditure 

2 

5229 

4944 

5157 

6 416 

10 259 

9458 

5294 

7694 

9937 

17 038 

5895 

9027 

96 349 

95 887 

53 289 


Annexure 3 

Quarterly projections of service delivery targets and performance indicators foreach vote 

The IDP, performance management system and the annual budgetare linked in the following way: 



All the items in the diagram are captured on an electronic database system and are linked to one anotherwith the aid of the system. It is 
therefore very simple and fast to determine the linksof any KPI, targetorprojectwith the strategic objectives of the IDP and the five national 
KPA's. All performance and budget monitoring isdone by meansof thiselectronic system. 

The pagesthatfollow contain the following reports: 

Annexure 3A: Performance indicatorsand benchmarks (operating budget) 

Annexure 3B: Example of a Performance Report 
Annexure 3C: Corporate KPIsand targets 

Annexure 3D: Targetsand projected expenditure perdepartment foreach capital budget item 






Annexuie 3A 

Performance indicatorsand benchmarks (operating budget) 


VU^OIS Snaitland - Supporting Table SA8 Performance indicators and benchmarks 


Description of finctncicU indicator 

Basis of calculation 

2007/8 

2008/9 

2009/10 

Current Year 20KV11. 

2011/12 MediumTerm Revenue & 

Expenditure Framework 

Audited 

Outcome 

Ajdited 

Outcx>rre 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-ciudit 

outcx>me 

Budget Year 

2011/12 

Budget Year 

+12012/13 

Budget Year 

+22013/14 

Borrowinq Manaqement 












Borrcwving Id Asset Ratio 

Total Lorig-TerrnBorrcvvirTgrrotal Assets 

3.9% 

8.6% 

3.3% 

8.5% 

3.5% 

3.5% 

3.5% 

9.1% 

9.1% 

9.1% 

Credit Rating 












Capital Charges tiD Cperating Expenditure 

Interest & Prindpal Paid /Operating Expenditure 

3.2% 

3.6% 

3.3% 

3.6% 

2.0% 

2.0% 

2.0% 

4.9% 

4.9% 

4.0% 

Borrcwved iunding of 'cwvn' capital expenditure 

Borrcwing/Capital expenditure exd. transfers and grants and contributions 

-7.0% 

-263.2% 

-0.6% 

-40.0% 

0.0% 

0.0% 

0.0% 

-794.0% 

0.0% 

0.0% 

Safety of Capital 












DebttiD Equity 

Loans, Credtors, CVerdraft&Tax RovisiorV Funds & Reserves 

24.8% 

34.0% 

9.8% 

31.5% 

8.7% 

8.7% 

8.7% 

15.7% 

15.9% 

16.2% 

Gearing 

Long TermBa'roAing/ Funds & Reserves 

1108.3% 

2381.9% 

4227.6% 

5066.6% 

4380.9% 

4380.9% 

4380.9% 

99.5% 

126.5% 

148.4% 

Liquidity 












Current Ratio 

Current assets/current liabilities 

5.9 

7.6 

6.4 

7.0 

5.8 

5.8 

5.8 

4.5 

3.3 

3.0 

Current Ratio adjusted for aged (MitiDrs 

Current assets less debtors > 90 dctys/current liabilities 

5.9 

7.6 

6.4 

7.0 

5.8 

5.8 

5.8 

4.5 

3.3 

3.0 

Liquidity Ratio 

Monetary Assets'Current Liattilities 

5.3 

7.0 

5.7 

6.3 

5.0 

5.0 

5.0 

3.7 

2.4 

2.0 

Revenue Mctnaqement 












Annual DetaDrs Collection Rale (Payrrent Level %) 

Last 12 MBns Receipts/Last 12 Mttns Billing 


129.4% 

109.1% 

95.2% 

95.2% 

95.2% 

95.2% 

99.3P/0 

99.4% 

99.4% 

Outstanding Debtors to Revenue 

Total OuHarxJing Debtors to Annual Revenue 

10.4% 

11.9% 

14.0% 

11.4% 

11.0% 

11.0% 

11.0% 

10.9% 

10.8% 

10.4% 

Longstanding Debt^-s Recovered 

DebtCM-s > 12 Mths Recovered/Total D^ntinrs > 12 Months Qd 











Creditors Mcinaqement 












Creditors Efficiency 

% of Credtors Paid WthinTenrs (within' IVFMA; s 65(e)) 


100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Funding of Provisions 












Provisions nottunded - % 

Unlunded Provns./Tolal Revisions 











Other 1 ndicators 












Electricity Distribution Losses (2) 

% Volunte (units purchased and generated less units 3old)/units purchased 












and generated 











\A6ter Dstribution Losses (2) 

% Volunte (urits purchased and cwvn source less units sold)/Total units 












purchased and cwvn source 











Errplctyee costs 

ErrpICtyee costs/(Total Revenue - capital revenue) 

25.6% 

28.9% 

28.6% 

31.9% 

31.1% 

31.1% 

31.1% 

30.9% 

30.6P/0 

29.2% 

Renuneration 

Total remjneratiorV(Tolal Revenue - capital revenue) 

27.4% 

30.8% 

30.2% 

33.8% 

32.8% 

32.8P/0 


32.7% 

32.4% 

30.9% 

Repairs & Maintenance 

R&IW(Total Revenue exduding capital revenue) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 

Finance charges & Depredation 

FC&D/(Tctol Revenue - capital revenue) 

7.7% 

9.2% 

25.2% 

8.9% 

24.0% 

24.0% 

24.0% 

26.5% 

24.7% 

21.8% 

1 DP regulation financicil viability indicators 












i. D^ coverage 

(Total Cperating Revmue - Cperating Grants)/D^ service pctyrrents due 

11.0 

13.1 

21.2 

20.3 

20.3 

20.3 

13.9 

18.4 

27.6 

31.6 


\/\^in finarxaal year) 











ii.cys Service Debtors to Revenue 

Total outstandng service cMtors/annual revenue received for services 

16.7% 

17.0% 

20.0% 

13.9% 

14.9% 

14.9% 

14.9% 

14.0% 

13.1% 

12.1% 

iii. Cost coverage 

(Available cash + lrivearrents)/ntonlhly fixed operational experfoiture 

13.1 

15.8 

12.3 

7.7 

8.5 

8.5 

8.5 

8.7 

5.1 

3.7 


Annexuie 3B 

Example of a Peifomnance Repoit 


iPerlbmianpe Objectwe 


I Key Performance Indicatof iQuarterly Target 


Achieved 


iRatingl 


Quarterly results given as a 
%and asan actual figure 


DuToit, Rodof - Director E tec 
Corporate Objective- To lead anc 
W’A- ilbnagemenr 

(>d-0&-0364: Ensire tTat capital 1 : *> of capital budget spent as 
experditi/e is in line with bi>3get contrmed by the Oirecta 
ard tme tannes [Tipe=Avg All] 


1 : 6 . 8 % 
R8£’5 OX 



Score out of 5. A score of 3 
represents full compliance 


IVWaiUlB / 


ftWighc^ A0%) AvgRsang-2.S 


Qua rterly ta rgets g iven 
asa %and asa figure 


Monthly Result 

Notes \ \ 

J:R103 319 

EoO9Bt-'?t2 580 000 YTD».-08S \ 

A R703875 

&uOget-R12 5a0 000 YTOS-5 6*. | 

S:R79:-S63 

BjOqet- 112 580 000 YT3*.-63S 


2:31.5% 

R3SeOOOO 


43. 9*'. 

Rf. 521 444 


30 


Reasonsfor under- 
performance, if any, as 
well as interventions a re 
provided here 


Monthty Result 


rfotes 


Monthly results (with 
notes if needed) 



4: 95.0*;. 

Beta eer 95% and 105% 


pd-09-0065: Implement capital 
pro.fect5 


1 : A'jerage % oomplehor of 
capiBI propels 
[Type=Otr 4 Ony 


1:0.0r.i 

Off 4 (905i pa) 


Q R3 259 765 

BjO3et-112 5800X YTOS-25 9S 

h: R3 64-0 6X 

Bjoget- 112 580 000 YTDH-28 9*. 

C: Rf 52 - 444 

&JOqBt-112 5800M YTO».-45 9S 

70.8% 

RS 329 824 

0.0 

Monthly Result 

rfotes 

J: f«. 024 561 

SuOget- 111 774 811 YrD^-512^ 

F: RS 045 020 

euiOget- 111774 811 YTDS-683S 

F£329£24 

6-0*1-111 774 811 YTOS-708S 

0.0*/; 

0.0 

Monthly Result 

Notes 

A 


M: 


J: 



19.0!.; 

cunr(jlati« 

0.0 

Monthly Result 

Notes 

J:0*/; 

A 4% 

S: 19% 


ISAprUXII 2010.1 - PERFORMANCE MW AGBMBirDRBC TORS fOuerterty) 
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Annexure 3C 

Corporate KPIsand targets 

PERPORMANCEMANAGEMEINTT- MUNIC IPAL MANAG ER 


Ihe performance objectives, KPI's, annua I targets and risks in the following table are applicable to the Municipal Manager: 


Perlbimance Objectives 

KPI's 

Annua ITaigets 

Risks 

Promote local economic development through liaison 
with business role-players 

Annual event with local business held before end of 

J une? YesorNo 

Yes 

• Busines^community needs unknown 
or not taken into account 

Promote participative management 

Numberof months with management meetings 

11 

• Needsof managementisunknown or 
not c lea riy communicated 

• Problem areas not timely identified 
and addressed 

Promote properprocurement through sound 
management 

Number of appeals against the municipality regarding 
the awarding of tenders that were upheld 

0 maximum 

• Non-compliance with law/ regulations 

• Uneconomical purchases 

• Inferiorquality servicesand products 

• Fraud/ Corruption 

Promote implementation by ensuring that the 
performance of the municipality ismonitored 

Numberof months with performance assessments 

10 

• Non-identification of poor 
performance 

• Low productivity 

Promote good governance through the publication of an 
annual report 

Annual Report as required by MFMA (121) approved 
before end of March? Yesor No 

Yes 

• Uninformed taxpayers/ community 

• Non adherence to legal requirements 

• Unreliable financial information for 
decision making 

• Unexplained/ unauthorised 
expenditure 

Promote the council'sobjectivesby ensuring tasksare 
implemented 

%of due council decisions initiated 

100% 

• Non-execution of council set tasks 

MFMA Section 21(2): VJUen preparing the annual budget 
take into account the municipality's IDP 

IDP taken into account? YesorNo 

Yes 

• Non-availability of fundsforneeds 
identified in the IDP 

MFMA Section 27(1): Inform the M EC for fina nc e of a ny 
non-compliance by the municipality of any provisionsof 
thisActorany other legislation pertaining to the tabling 
or approval of an annual budget or compulsory 
consultation processes 

MEC informed of non-compliance, if any? YesorNo or 
N/a 

YesorN/a 

• Non-compliance with law/ regulations 

• Intervention by Provincial Executive if 
budget is not compiled timely 

MFMA Section 29(1): AutUonse unforeseeable and 
unavoidable expenditure forwhich no provision was 
made in an approved budget in emergency or other 
exceptional circumstances 

Unforeseeable and unavoidable expenditure, if any, 
authorised? YesorNo orN/a 

YesorN/a 

• Unauthorised, irregularorfruitlessand 
wasteful expenditure 

• Insufficient funds re suiting in delays 
and/ or breakdown in service delivery 

MFMA Section 31: G ive a pprova 1 that expend iture for a 
programme during a financial year may exceed the 
amount of that year's appropriation. 

Approval, if applicable, given? YesorNo orN/a 

YesorN/a 

• Insufficient funds incurring further 
borrowing beyond the annual budget 
limit 





Perlbimance Objectives 

IkH's 

Annua ITaigets 

Risks 

MFMA Section 46(2): Sgn a resolution of the council 
which approvesthe debt agreement regarding the 
incurrence of long-term debt 

Resolution, if applicable, signed? YesorNo orN/a 

Yesor N/a 

• Unauthorised incurring of debt 

• Long-term debt inconsistent with its 
capital budget 

MFMA Section 52(c): Take all reasonable stepsto ensure 
thatthe municipality performs its constitutional and 
statutory functions 

Municipality performed its constitutional and statutory 
functions? YesorNo 

Yes 

• Non-performance of constitutional 
and statutory functions within the 
approved budget 

• Poorservice delivery 

MFMA Section 53(l)(b): Co-ordinate the annual revision 
of the IDP and the preparation of the annual budget, 
and determine how the IDP is to be taken into account or 
revised forthe purposesof the budget 

Annual revision and preparation co-ordinated? YesorNo 

Yes 

• Budget not aligned according to the 
IDP Service delivery targetsand KPI's 

Was it determined how the IDP is to be taken into 
accountorrevised? YesorNo 

Yes 

• Non-prioritisation of projects and 
identified needs 

MFMA Section 53(2): Report to the council and the MEC 
forfinance any delay in the tabling of the budget, the 
approval of the SDBIP orthe signing of the annual 
performance agreements 

Any delay reported to the council and the MEC, if 
applicable? YesorNo orN/a 

YesorN/a 

• Council and the MEC forFinance not 
aware of delays in tabling the budget 
and SDBIP to ensure timely action 

• Objectivesorstrategiesmay not be in 
line with government (FI) 

MFMA Section 54(1): On receipt of section 71 monthly 
budget statementsorthe section 72 mid-yearbudget 
and performance assessment- 




• check whether the municipality's approved budgetis 
implemented in accordance with the SDBIP 

Implementation of the approved budget in accordance 
with the SDBIP checked? YesorNo 

Yes 

• Inappropriate utilisation of funds 

• Unreliable financial information for 
decision making 

• considerand, if necessary, make revisions to the SDBIP 

SDBIP considered and revisions made if necessary? Yesor 
No 

Yes 

• SDBIP not aligned with the approved 
budget 

• issue appropriate instructions to ensure- 

(a) thatthe budget isimplemented in accordance 
with the SDBIP; and 

(b) that spending offundsand revenue collection 
proceed in accordance with the budget 

Appropriate instructions issued? YesorNo 

Yes 

• Inadequate/ Ineffective control 
environment 

• identify any financial pro ble ms facing the municipality 

Financial problems id entitled, if any? YesorNo orN/a 

YesorN/a 

• Non-timeous identification of financial 
problemsto implement remedial or 
corrective steps 

MFMA Section 55: \t tUe municipality has not approved an 
annual budgetbythe firstday of the budgetyearorif 
the municipality encountersa seriousfinancial problem 
referred to in section 136, to immediately report the 
mattertothe MEC for local government 

Wasa seriousfinancial problem referred to in section 136, 
if any, immediately reported to the MEC? YesorNo or 

N/a 

YesorN/a 

• Inadequate/ Ineffective control 
environment 

• Provincial intervention if budget not 
timely compiled 

MFMA Section 131(1): To ensure thatany issuesraised by 
the Auditor-General in an audit report are addressed 

%of issuesraised by the Auditor-General in an audit 
report addressed 

100% 

• Unreliable financial information 

• Qualified annual report 

MFMA Section 133(1): \f the accounting officer of fails to 
submit financial statements to the Auditor-General orif 
the mayorfailsto table the annual report in the council, 
to promptly table in the council a written explanation 
setting out the reasons forthe failure 

Written explanation, if applicable, tabled in the council? - 
Yesor No or N/a 

YesorN/a 

• Council not aware of the failure to 
submit financial statements to take 
appropriate steps 

• Stopping of fundsby NationalTreasury 

• Provincial intervention 



Peribimance Objectives 

IkPI's 

Annua ITaigets 

Risks 

Ensure that participative pianning takespiace 

Number of months during which IDP/Budget process 
schedule were checked 

10 

• Inaccurate/ incomplete allocation of 
costs 

• Unauthorised spending 

• Project delays 

Ensure the organisation functionsoptimally by 
maintaining a functional macro-structure 

Annual review of the macro structure completed? Yesor 
No 

Yes 

• Limited/ Unskilled workforce 

• Project delays 

• Poorservice delivery 

Ensure good cooperation between the political and 
administrative components of the municipality 

Performance management system forcouncillors 
evaluated and revised? Yesor No 

Yes 

• Non-identification of poor 
performance 

• Low productivity 

• Council and Management needs 
unknown or not c lea riy 
communicated 

Compilation of Section 53 role clarification before March 
2012? YesorNo 

Yes 

Improve decision-making through the formalisation of 
delegations 

System of delegations revised? YesorNo 

Yes 

• Unauthorised transactions 

• Poordecision-making 

• Inadequate/ Ineffective control 
environment (H) 

Promote and facilitate the creation of jobs 

%ofthe LED fundsactually spent 

90% 

• Increase in unemployment 

Ensure thatthe financial statement fairly re present the 
position of the Municipality and that performance 
information is reliable, accurate and complete 

Wasa clean auditobtained from the Auditor-General? 
Yesor No 

Yes 

• Unreliable financial information 

• Qualified annual report 


PERPORMANCEMANAGEMEINTT- DIRECTORS 

Ihe performance objectives, KPI'sand targets in the following table are on a management level and are applicable to all the directors: 


Peribtmance Objectives 

IkPI's 

Annual Taigets 

Risks 

Ensure thatcapital expenditure is in line with budgetand 
time frames 

%of capital budget spent 

Between 95% 
and 105% 

• Inaccurate/ incomplete allocation of 
costs 

• Unauthorised spending (H) 

• Non-timeousidentification of project 
delays 

Implement capital projects 

Average %completion of capital projects 

95% 

• Non-implementation of remedial or 
corrective steps for identified project 
delays 

• Ageing equipment (H) 





Perlbimance Objectives 

KPI's 

Annual Taigets 

Risks 

Ensure that operating expenditure is in line with budget 
and time frames 

% of operating budget spent 

Between 90% 
and 100% 

• Inaccurate/ incomplete allocation of 
costs 

• Unauthorised spending 

• Excessive maintenance cost 

• Unavailability of equipment (H) 

• Lackof asset managementand 
maintenance system 

Ensure that workforce is appropriately skilled 

%of planned training sessions realised 

100% 

• Umited/ Unskilled workforce 

• Project delays 

• Unsatisfied service delivery (M) 

Implement all council decisions 

%of due council decisions initiated 

100% 

• Non-execution of council set tasks 
(M) 

Ensure properperformance and financial monitoring 

Number of months during which performance 
assessments and reconciliation of departmental records 
of expenditure with finance records were done 

10 

• Non-identification of poor 
performance 

• Low productivity (M) 

• Unreliable financial information 

• Unidentified variances 

• No follow-up & rectification of errors 

Ensure legal compliance in relation to the annual report 

Departmental input to the annual report submitted by 
due date? Yesor No 

Yes 

• Qualified annual report 

• Non adherence to legal requirements 
(M) 

Facilitate adequate budget planning 

Budget requests provided to financial department in 
accordance with the budget time schedule? Yesor No 

Yes 

• Unrealistic budgets 

• Unreliable information (M) 

• Inadequate/ Ineffective control 
environment 

• Provincial intervention if budget not 
timely compiled 

Complete all assignments from the municipal manager 
by set date 

Numberof written warning received from the municipal 
manager 

0 maximum 

• Non-execution of MM set tasks (M) 

Addressall correspondence in a timely manner 

% of all correspondence as recorded by Collaborator 
that were less than 60daysold 

80% 

• No response to enquiries/ complaints 
(M) 

• Unsatisfied clients 

Implement transformation in the organisation 

%of employment opportunities applied for appropriate 
eq uity a ppointments 

75% 

• Non-compliance with law/ regulations 
(H) 

Ensure that all procurement comply with the legal 
process 

%compliance with supply chain management policy 
with the exception of approved deviations 

100% 

• Non-compliance with law/ regulations 

• Uneconomical purchases 

• Inferiorquality services&f products 

• Fraud/ Corruption (FI) 

Resolve all audit issues 

%of auditqueriesforwhich an action plan wassubmitted 
within 10 working days 

90% 

• Non-implementation of audit 
recommendation 


%of actions implemented within agreed time frame 

100% 

• Inadequate/ Ineffective control 
environment (FI) 

Identify risksand implement controls 

Confirmation of risk assessment by May annually? Yesor 
No 

Yes 

• Non-identification of risk areas 

• Uneconomical usage of resources 



Perfoimance Objectives 

IkPI's 

Annual Taigets 

Risks 

Ensure employee involvement through communication 

%of invocomsheld according to approved schedule 

100% 

• Staff needsand concemsunknown / 
not taken into account 

• Uninformed staffand management 

Reduce the average duration of vacancies 

Average duration of vacanciesafterdecision wastaken 
by management team to fill the post 

3 months 
maximum 

• Disruption of operations 

• Inadequate service delivery (H) 

Promote a productive workforce 

% of person days lost per month 

4% pm maximum 

• Low productivity 

• Unreliable workforce 


Overand above the perfoimance objectives, KPI'sand targets in the preceding table, the undermentioned are only applicable to the specific directors, as 
indicated: 


Performance Objectives 

IkH's 

Annual Targets 

Risks 

DiiBCtor Electrical Engineering Sen/ices 

Ensure proper monitoring of the Client Service Charter 

Numberof monthsduring which at ieast one qualified 
electrician wasdepioyed on a permanent basis at each 
of the three service depots, namely Malmesbury, 
Moorreesburg and Darling/Yzerfontein to deal with 
electric ity supply problems 

12 

• Poororno service delivery in the 
region 

• Unsatisfied clients 

Diiector Financial Senfices 

Systems ActSection 99(a): Oversee and monitorthe 
implementation and enforcement of the creditcontrol 
and debt coiiection policy and any by-lawsenacted in 
terms of section 98 

Implementation and enforcement of the policy and by- 
lawsoverseen and monitored? YesorNo 

Yes 

• Incorrect categorising ofdebtors 
(indigents) 

• Unfairdiscrimination regarding the 
impiementation and execution of the 
credit control and debt collection 
policy and any by-laws 

MFMA Section 21(l)(a): Co-ordinate the processesfor 
preparing the annual budget and budget-related 
polic ies 

Processesco-ordinated? YesorNo 

Yes 

• Inadequate/ Ineffective control 
environment 

• Provincial intervention if budget not 
timely compiled 

• Budget not aligned to the IDP 

MFMA Section 45(2): Sgn a resolution of the council 
which approvesthe debt agreement regarding the 
incurrence of short-term debt 

Resolution, if applicable, signed? YesorNo orN/a 

YesorN/a 

• Unauthorised incurring of debt 

• Renewing orrefinancing shortterm 
debt extending it into a new financial 
year 

Ensure general financial viability 

Outstanding service debtors to revenue =B-K1 

B representstotal outstanding sen/ice debtors 

C representsannual revenue actually received for 
sen/ices 

2008 =0.15 

2009 =0.16 

• Insufficient cash flow 

• Insufficient management information 
fordecision making (H) 

Costcoverage =(B-fC)-KD 

B represents all available cash at a particulartinne 

C represents investnnents 

D represents monthly fixed operating expenditure 

2008 =8.38 
2009=10.22 

• Insufficient cash flow 

• Insufficient management information 
fordecision making (H) 





Perlbimance Objectives 

IkPI's 

Annual Taigets 

Risks 


Debt coverage =(B-C)-KD 

B representstotal operating revenue received 

C represents operating grants 

D represents debt sen/ice payments (i.e. interest + 
redemption) due within the financiai year 

2008=63.81 
2009 =43.61 

• Insufficient cash flow 

• Insufficient management information 
fordecision making (H) 

iDiiBCtorDevelopmentSeivices 

Provide for Integrated Housing projects 

Meeting held with otherdepartmentsto determine 
avaiiabiiity of bulk services for integrated housing 
projects? YesorNo orN/a 

Yesor N/a 

• Incomplete management information 
fordecision making 

• Unauthorised changes(H) 

Dimctor Civil Bigineering Seivices 

Ensure proper management of sport faciiities 

A revised sport policy (with special reference to levying of 
fa ir ta riffs a nd the equalisation of tariffs) submitted to 
council before end of December2011? YesorNo 

Yes 

• Insufficient management information 
fordecision making 

Ensure the effective monitoring of the EPWP with 
respectto implementation and reaching of targets 

Numberof FTE'screated forthe financial year 

62 

• Increase in unemployment 



Annexure 3D 

targetsand projected expenditure per department for each capital budget Hem 



SWARTLAND MUNICIPALITY 


STRATEGIC MANAGEMENT SYSTEM 



Munisipaliteit 

Municipality 

Umasipala 


201112 - [SDBIP] PROJECT SCHEDULES 



Planned Activity 
Actual Activity 
Planned Milestone 
Actual Milestone 

Actual Milestone on Planned Milestone 


10 May 2011 


Office of the Municipal Manager 

Office of the Municipal Manager General 

Project: pJ-09-0021aa - Small Capital in terms of Grap: Council Location: Municipal area 


Grp 

No 

Activity 


Julll 

Aug 11 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Equipment/appliance - purchasing 











N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Aug 11 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 


1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

1770 

11770 

11770 

-11770 

-100.0% 

11770 

100.0% 


Project: pJ-09-0021ab - Small Capital in terms of Grap: Municipal Manager Location: Municipal area 


Grp 

No 

Activity 


Julll 

Aug 11 Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Equipment/appliance - purchasing 

1 




1 




N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Aug 11 Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 

1500 1500 

1500 

1500 

1500 

1500 1500 1500 

1500 

1500 

1500 

16500 

16500 

-16500 

-100.0% 

16500 

100.0% 


Project: pj-10-0154 - MSIG: Training in minimum competency levels (government initiative) Location: Municipal area 


Grp 

No 

Activity 


Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Attending training course 

1 




1 




N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Operating (Pro 

100000 








100 000 

100000 

-100000 

-100.0% 

100 000 

lOO.OP/o 


Integrated Development Planning 

Project: pJ-10-0150 - MSIG: Changes and extensions to the Strategic Management System Location: Municipal area 


Grp 

No 

Activity 


Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Implementation 

1 




1 



N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Operating (Pro 

25000 



25000 

25000 



25000 

100 000 

100000 

-100000 

-100.0% 

100 000 

100.0% 


Project: pJ-10-0151 - MSIG: Temporary appointment of an intern in the Office of the Municipal Manager Location: Municipal area 


Grp 

No 

Activity 


Julll 

Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Monthly remuneration 











N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Operating (Pro 

8333 

8333 

8333 

8333 

8333 

8333 

8333 

8333 

8333 

8333 

8333 

8337 

100 000 

100000 

-100000 

-100.0% 

100 000 

100.0% 
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Civil Engineering Services 

Civil Engineering Services General 

Project: pJ-09-0021ac - Small Capital in terms of Grap: Civil Services Location: Municipal area 


Grp 

No 

Activity 


Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Equipment/appliance - purchasing 

1 








N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 

30000 30000 30000 

30000 

30000 

7300 





157300 

157300 

-157300 

-100.0% 

157 300 

100.0% 


Parks and Amenities 

Project: pJ-09-0208 - Vehicles Parks: Replace CK17609 Location: Municipal area 

Vote Nos: [Capital (Int.)] 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 




300000 




300 000 

300 000 

-300000 

-100.0% 

300 000 

100.0% 


Project: pj-09-0209 - Vehicles Parks: Replace CK19801 Location: Municipal area 

Vote Nos: [Capital (Int.)] 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 




300000 




300 000 

300 000 

-300000 

-100.0% 

300 000 

100.0% 


Project: pj-11-0058 - Equipment Parks: Global amount Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 




376800 




376800 

376800 

-376800 

-100.0% 

376 800 

100.0% 
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Roads 


Project: pJ-09-0004 - Roads Swartland: Resealing of roads Location: Municipal area 

Notes: Complete final payment June 2010, estimated saving 


Grp 

No 

Activity 


Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Construction / Implementation 





1 



N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 



1000000 

500000 

500000 2000000 3500000 




7500000 

7500 000 

-7500000 

-100.0% 

7500 000 

lOO.OP/o 


Project: pj-09-0222 - Vehicles Roads: Replace CK274 Location: Municipal area 

Notes: CK 274: Voertuig is met ‘n jaar uitgeskuif vanaf 2010/2011 tot 2011/2012 omdat die meganiese kostes laag is en die voertuig nie nodig is om te vervang nie. 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 








N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bai 

Bai% 

Projected Cash Flow Capital (Int.) 






1600000 


1600 000 

1600 000 

-1600000 

-100.0% 

1600 000 

100.0% 


Project: pj-09-0223 - Vehicles Roads: Replace CK33799 Location: Municipal area 

Vote Nos: [Capital (Int.)] 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 








N/A 


1 

2 

Delivery/collection 








N/A 


Projected! Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var Vo 

Year Bal 

Bai Vo 

Projected Cash Flow Capital (Int.) 






1500000 


1500 000 

1500 000 

-1500000 

-100.0% 

1500 000 

lOO.OP/o 


Project: pj-10-0078 - Roads: Main Road 25 Location: Malmesbury 


Projected/Actual ETD 

Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var Vo 

Year Bal 

Bal Vo 

Projected Cash Flow 

Operating (Pro 


207500 



207500 

207500 


207500 

830 000 

830000 

-830000 

-100.0% 

830 000 

100.0% 


Project: pj-10-0117 - Vehicles Roads: Replace CK34833 Location: Malmesbury 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var Vo 

Year Bal 

Bal Vo 

Projected Cash Flow Capital (Int.) 




580000 




580 000 

580 000 

-580000 

-100.0% 

580 000 

100.0% 
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Project: pJ-10-0162 - Pedestrian pathways 


Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll 3anl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Construction / Implementation 








N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Ext.) 





200000 

200000 

200000 

600 000 

600 000 

-600000 

-100.0% 

600 000 

lOO.OP/o 


Project: pj-11-0060 - Equipment Streets and Storm Water: Global amount Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 




251534 




251534 

251534 

-251534 

-100.0% 

251 534 

lOO.OP/o 


Sewerage 


Project: pj-09-0001 - Sewerage Malmesbury Location: Malmesbury 


Grp 

No 

Activity 


Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 


Notes (Activity) 


1 

1 

Construction / Implementation 





1 




N/A 






Projected/Actual ETD 

Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 

3500000 3500000 3500000 

3500000 

3500000 

3500000 

3500000 3500000 3500000 

3500000 

3500000 

3350599 

41850599 

41850599 

-41850599 

-100.0% 

41850599 

lOO.OP/o 

Projected Cash Flow 

Capital (Ext.) 

1000000 1000000 1000000 

1000000 

1000000 

1000000 

1000000 1000000 1000000 

1000000 


1974000 

11974000 

11974000 

-11974000 

-100.0% 

11974000 

lOO.OP/o 


Project: pj-09-0003 - Telemetry: New installations Location: Municipal area 


Grp 

No 

Activity 


Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Construction / Implementation 





1 



N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 





60500 




60500 

60 500 

-60500 

-100.0% 

60 500 

100.0% 


Project: pj-09-0181 - Sewerage: Apparatus for taking samples Location: Darling 


Grp 

No 

Activity 


Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 








75000 

75000 

75000 

-75000 

-100.0% 

75 000 

100.0% 


Project: pj-10-0043 - Sewerage: WWTW Koringberg Phase 1 Location: Koringberg 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Detail design 











N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 








461250 

461250 

461250 

^1250 

-100.0% 

461 250 

lOO.OP/o 
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Project: pJ-10-0114 - Equipment Sewerage: Replacements i.t.o. asset register 


Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll 3anl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 








N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 







611000 

611000 

6U000 

-611000 

-100.0% 

611000 

lOO.OP/o 


Project: pj-10-0128 - Vehicles Sewerage: Replace CK37920 Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 








N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 






1100000 


1100000 

1100000 

-1100000 

-100.0% 

1100000 

lOO.OP/o 


Project: pj-10-0157 - Sewerage: Upgrading of WWTW - Riebeek Kasteel, Riebeek West Location: various locations 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Detail design 










N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 


500000 



500000 

500000 


667500 2 167500 

2 167500 

-2167500 

-100.0% 

2 167 500 

100.0% 


Project: pj-11-0095 - Sewerage: Chatsworth sewerage works Location: chatsworth 


Grp 

No 

Activity 


Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Detail design 

1 




1 




N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 








400000 

400 000 

400 000 

Aoxoa 

-100.0% 

400 000 

100.0% 


Sports Fields 

Project: pj-09-0069 - Sport: Gene Louw - Fencing Location: Moorreesburg 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Construction / Implementation 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 


20000 

20000 

10000 




50000 

50 000 

-50000 

-100.0% 

50 000 

100.0% 


Project: pj-11-0051 - Sport: Gene Louw - Broadcasting cubicle Location: Moorreesburg 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Construction / Implementation 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Ext.) 




130000 

20000 



150 000 

150000 

-150000 

-100.0% 

150 000 

lOO.OP/o 
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storm Water 


Project: pJ-09-0009 - Storm water: Upgrading of old networks Location: Municipal area 


Grp 

No 

Activity 


Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Construction / Implementation 







N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 





200000 200000 

150000 



550 000 

550000 

-550000 

-100.0% 

550 000 

100.0% 


Water 

Project: pJ-09-0051 - Water pump station Moorreesburg Location: Moorreesburg 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Construction / Implementation 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 

200000 200000 300000 







700 000 

700 000 

-700000 

-100.0% 

700 000 

lOO.OP/o 


Project: pj-09-0174 - Water pipe line: Malmesbury/Kalbaskraal Location: Kaibaskraai 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Payment Retention 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 





61404 




61404 

61404 

-61404 

-100.0% 

61404 

100.0% 

Projected Cash Flow 

Capital (Ext.) 





500000 




500 000 

500 000 

-500000 

-100.0% 

500 000 

100.0% 


Project: pJ-09-0230 - Vehicles Water: Replace CK34796 Location: Municipal area 

Vote Nos: [Capital (Int.)] 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 




630000 




630 000 

630000 

-630000 

-100.0% 

630 000 

100.0% 


Project: pj-10-0039 - Water supply: Darling (pump station to reservoir) Location: Darling 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Appoint consultant 









N/A 


1 

2 

Design and procurement 









N/A 


1 

3 

Construction / Implementation 










N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 



100000 


200000 200000 

200000 

200000 

50000 

950 000 

950000 

-950000 

-100.0% 

950 000 

lOO.OP/o 


10 May 2011 
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Project: pJ-11-0021 - Water reservoir - Riebeek West (1.0 ML) 


Location: Riebeek-Wes 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll 3anl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Appoint consultant 









N/A 


1 

2 

Detail design 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 








200000 

200 000 

200 000 

-200000 

-100.0% 

200 000 

100.0% 


Project: pj-11-0062 - Equipment Water: Global amount Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bai 

Bai% 

Projected Cash Flow Capital (Int.) 




129800 




129800 

129800 

-129800 

-100.0% 

129 800 

lOO.OP/o 


Cleaning Services 

Project: pj-09-0027 - Refuse bins, traps, skips Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Purchase 








N/A 


Projected! Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 


32000 






32000 

32000 

-32000 

-100.0% 

32 000 

100.0% 


Project: pj-09-0063 - Refuse: Integrated Waste Management Plan - Implementation and upgrading Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Implementation and upgrading 











N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Operating (Pro 







35000 

35000 

70000 

70 000 

-70000 

-100.0% 

70 000 

lOO.OP/o 


Project: pj-09-0162aj - Vehicles Refuse: Modifications on CEA7808 (composting) Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 








N/A 


1 

2 

Delivery/collection 








N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 






1000000 


1000 000 

1000 000 

-1000000 

-100.0% 

1000 000 

100.0% 
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Project: pJ-09-0162ak - Vehicles Refuse: Replace CK382 and fitting of crane Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll 3anl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 








N/A 


Projected/Actual ETD Budget Type 

Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 






1000000 


1000 000 

1000 000 

-1000000 

-100.0% 

1000 000 

100.0% 


Project: pJ-09-0213 - Vehicles Refuse: Replace CK10284 Location: Municipal area 

Vote Nos: [Capital (Int.)] 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var Vo 

Year Bal 

BaiVo 

Projected Cash Flow Capital (Int.) 




300000 




300 000 

300 000 

-300000 

-100.0% 

300 000 

100.0% 


Project: pj-09-0215 - Vehicles Refuse: Replace CK17766 Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 








N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var Vo 

Year Bal 

Bal Vo 

Projected Cash Flow Capital (Int.) 




400000 




400 000 

400 000 

^tooooo 

-100.0% 

400 000 

lOO.OP/o 


Project: pj-10-0064 - Recycling igloos Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement 








N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var Vo 

Year Bal 

Bal Vo 

Projected Cash Flow Capital (Int.) 


200000 






200 000 

200 000 

-200000 

-100.0% 

200 000 

100.0% 


Project: pj-10-0065 - Composting: Grading sieves Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var Vo 

Year Bal 

Bal Vo 

Projected Cash Flow Capital (Int.) 




150000 




150 000 

150000 

-150000 

-100.0% 

150 000 

100.0% 


Project: pj-10-0094 - Refuse: Containers (XIO) - composting Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Purchase 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var Vo 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 




200000 




200 000 

200 000 

-200000 

-100.0% 

200 000 

100.0% 
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Project: pJ-10-0095 - Refuse: Containers (XIO) - Yzerfontein/Kalbaskraal/Chatsworth 


Location: Various locations 


Grp 

No 

Activity 


Julll Augll 

Sepll 

Octll 

Novll 

Decll 

3anl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Purchase 









N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 




200000 





200 000 

200 000 

-200000 

-100.0% 

200 000 

lOO.OP/o 


Project: pj-11-0040 - Vehicles Refuse: Replace CK29939 Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 








N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 






1900000 


1900 000 

1900 000 

-1900000 

-100.0% 

1900 000 

lOO.OP/o 


Project: pj-11-0041 - Vehicles Refuse: Replace CK17764 Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 




350000 




350 000 

350 000 

-350000 

-100.0% 

350 000 

lOO.OP/o 


Project: pj-11-0059 - Equipment Refuse Removal: Global amount Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 




51500 




51500 

51500 

-51500 

-100.0% 

51500 

lOO.OP/o 


10 May 2011 
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Corporate Services 

Corporate Services General 


Project: pJ-09-0021ad - Small Capital in terms of Grap: Corporate Location: Municipal area 

Notes: 2010/11 fin year: Subdivided - see projects 10-0141, 10-0142 and 10-0143 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Prurchase 











N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 




24200 


24200 



48400 

48400 

-48400 

-100.0% 

48400 

100.0% 


Administration: Properties and Contracts 


Project: pJ-09-0024 - Halls and buildings: Sundry equipment Swartland Halls Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 




^1 





N/A 


1 

2 

Delivery/installation 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 





50000 


50000 

100 000 

100000 

-100000 

-100.0% 

100 000 

lOO.OP/o 


Communication and Public Relations 


Project: pj-10-0149 - MSIG: Strengthening administrative systems for effective ward participation system Location: Municipal area 


Grp 

No 

Activity 


Julll 

Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Implementation 










N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Operating (Pro 

19167 

19167 

19167 

19167 

19167 

19167 

19167 

19167 

19167 

19167 

19167 

19163 

230 000 

230000 

-230000 

-100.0% 

230 000 

100.0% 
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Development Services 

Development Services General 


Project: pJ-09-0021ag - Small Capital in terms of Grap: Development Location: Municipal area 

Notes: 2010/11 fin year: Subdivided - see projects 10-0144, 10-0145, 10-0146 and 10-0147 


Grp 

No 

Activity 


Julll 

Aug 11 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Equipment/appliance - purchasing 











N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Aug 11 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 


6000 

6000 

6000 

6000 

6000 

6000 

6000 

6000 

6000 

6000 

6000 

66 000 

66 000 

-66000 

-100.0% 

66 000 

100.0% 


Community Development 

Project: pJ-10-0011 - ECD Facilities Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

See note 









N/A 


S/Notes: Project cannot start before additional R3 million is raised needed for the building of a creche 

Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 








500000 

500 000 

500 000 

-500000 

-100.0% 

500 000 

100.0% 


Valuations 


Project: pJ-10-0008 - Valuation - General Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Compile valuation 











N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Operating (Pro 

200000 




300000 180000 

180000 

180000 

193598 

1233598 

1233598 

-1233598 

-100.0% 

1233 598 

100.0% 
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Electrical Engineering Services 

Electrical Engineering Services General 

Project: pJ-09-0021ae - Small Capital in terms of Grap: Electricity Location: Municipal area 


Grp 

No 

Activity 


Julll 

Aug 11 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Equipment/appliance - purchasing 











N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Aug 11 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 


10000 

10000 

10000 

10000 


10000 

10000 

10000 

10000 

10000 

15000 

105000 

105000 

-105000 

-100.0% 

105 000 

100.0% 


Project: pJ-09-0196 - Vehicles Electricity: Replace CK17702 Location: Municipal area 

Vote Nos: [Capital (Int.)] 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 





1 




N/A 


1 

2 

Delivery/collection 








N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 






700000 


700 000 

700 000 

-700000 

-100.0% 

700 000 

lOO.OP/o 


Project: pj-11-0096 - Equipment Electricity: Global amount Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 










N/A 


1 

2 

Delivery/collection 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 

100000 




100000 


150000 

350 000 

350 000 

-350000 

-100.0% 

350 000 

100.0% 


Electricity Operations, Maintenance and Construction 


Project: pj-09-0030 - Housing Chatsworth: Street lighting and internal electrical installations Location: chatsworth 


Grp 

No 

Activity 


Julll 

Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Construction / Implementation 








N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Operating (Pro 

150000 

150000 

150000 

200000 







650 000 

650 000 

-650000 

-100.0% 

650 000 

100.0% 


Project: pj-09-0044 - Electricity networks: New infrastructure Location: Municipal area 

Notes: Uprading tender accepted July 2009. Delivery delayed. Funds transferred from 2009/10. 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 










N/A 


1 

2 

Installation 










N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 

150000 100000 

850000 

3830000 


110000 110000 350000 

2030000 

450000 

520000 

8500000 

8500 000 

-8500000 

-100.0% 

8500 000 

100.0% 
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Project: pJ-10-0029 - Electricity: New power supply from main substation - Malmesbury Sewerage Plant 


Location: Malmesbury 


Grp 

No 

Activity 


Julll 

Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Procurement process 






1 ~ 



N/A 


1 

2 

Installation 








N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 





1000000 

100000 

100000 


1200 000 

1200 000 

-1200000 

-100.0% 

1200 000 

100.0% 


Project: pj-10-0030 - Electricity: Industrial substation extensions - Malmesbury Sewerage Plant Location: Malmesbury 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 





1 




N/A 


1 

2 

Installation 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bai 

Bai% 

Projected Cash Flow Capital (Int.) 






700000 

200000 

100000 

1000 000 

1000 000 

-1000000 

-100.0% 

1000 000 

lOO.OP/o 


Project: pj-10-0099 - Equipment Electricity: Replacements i.t.o. asset register - Cable detector Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 








N/A 


Projected/ Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 


250000 






250 000 

250 000 

-250000 

-100.0% 

250 000 

lOO.OP/o 


Street Lighting 

Project: pj-09-0016 - Electricity: Street lighting Location: Municipal area 


Grp 

No 

Activity 


Julll 

Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Construction / Maintenance 











N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Augll 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Operating (Pro 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

300 000 

300 000 

-300000 

-100.0% 

300 000 

100.0% 


10 May 2011 


2011/2 


[SDBIP] PROJECT SCHEDULES 
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Financial Services 

Financial Services General 

Project: pJ-09-0021af - Small Capital in terms of Grap: Financial Location: Municipal area 


Grp 

No 

Activity 


Julll 

Aug 11 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Equipment/appliance - purchasing 











N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Aug 11 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 


3800 

3800 

3800 

3800 

3800 

3800 

3800 

3800 

3800 

3800 

3800 

41800 

41800 

-41800 

-100.0% 

41800 

100.0% 


Information Management 

Project: pJ-09-0023 - Computer equipment and related matters Location: Municipal area 

Notes: 2010/11 fin year: Subdivided - see projects 10-0002, 10-0003, 10-0004 and 10-0006 


Grp 

No 

Activity 


Julll 

Aug 11 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Purchase equipment / software 











N/A 


Projected/Actual ETD 

Budget Type 

Julll 

Aug 11 

Sepll 

Octll 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 

499820 

41800 

11800 

11800 

11800 

11800 

11800 

11800 

11800 

11800 

11800 

11180 

659 000 

669 000 

-659000 

-100.0% 

659 000 

lOO.OP/o 


10 May 2011 


2011/2 


[SDBIP] PROJECT SCHEDULES 
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Protection Services 

Operational Services 


Project: pJ-09-0202 - Vehicles Mun Police: Replace CK10492 Location: Municipal area 

Vote Nos: [Capital (Int.)] 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 








N/A 


1 

3 

Equiping of vehicle 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 



165000 

15000 




ISO 000 

180000 

-180000 

-100.0% 

180 000 

100.0% 


Project: pj-09-0204 - Vehicles Mun Police: Replace CK15244 Location: Municipal area 

Vote Nos: [Capital (Int.)] 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 








N/A 


1 

3 

Equiping of vehicle 









N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bai 

Bai% 

Projected Cash Flow Capital (Int.) 



245000 

15000 




260 000 

260 000 

-260000 

-100.0% 

260 000 

100.0% 


Project: pj-09-0206 - Vehicles Mun Police: Replace CK28977 Location: Municipal area 

Vote Nos: [Capital (Int.)] 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Procurement process 









N/A 


1 

2 

Delivery/collection 








N/A 


1 

3 

Equiping of vehicle 









N/A 


Projected/ Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 



335000 

15000 




350 000 

350 000 

-350000 

-100.0% 

350 000 

100.0% 


Project: pj-10-0138 - Equipment Municipal Police Location: Municipal area 


Grp 

No 

Activity 


Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Equipment/appliance - purchasing 

1 




1 




N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 

62500 



62500 

62500 



62500 

250 000 

250 000 

-250000 

-100.0% 

250 000 

lOO.OP/o 


10 May 2011 


2011/2 - [SDBIP] PROJECT SCHEDULES 
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Fire and Emergency Services 


Project: pJ-10-0139 - Equipment Fire and Emergency Services Location: Municipal area 


Grp 

No 

Activity Julll Augll 

Sepll 

Octll 

Novll 

Decll Janl2 Febl2 

Marl2 

Aprl2 

Mayl2 

Junl2 Activity Type 

Notes (Activity) 

1 

1 

Equipment/appliance - purchasing 










N/A 


Projected/Actual ETD Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow Capital (Int.) 




40000 




40000 80000 

80000 

-80000 

-100.0% 

80 000 

100.0% 


Protection Services General 


Project: pJ-09-0021ah - Small Capital in terms of Grap: Protection Services Location: Municipal area 

Notes: Subdivided - see projects 10-0138, 10-0139 and 10-0140 


Grp 

No 

Activity 


Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

Activity Type 

Notes (Activity) 

1 

1 

Equipment/appliance - purchasing 

1 




1 




N/A 


Projected/Actual ETD 

Budget Type 

Julll Augll Sepll 

Octll 

Novll 

Decll 

Janl2 Febl2 Marl2 

Aprl2 

Mayl2 

Junl2 

YTDJun 

Budget 

YTD Var 

Var% 

Year Bal 

Bal% 

Projected Cash Flow 

Capital (Int.) 

30000 



25000 

30000 



25000 

UDOOO 

UOOOO 

-110000 

-100.0% 

110000 

100.0% 


10 May 2011 


2011/2 - [SDBIP] PROJECT SCHEDULES 
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Annexure 4 

Waid infbimation for expenditure and service delivery 
Capital budget per ward 


2011/12 
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2013/14 


2014/15 
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2015/16 
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Annexure 5 

Detailed capital works plan broken down by ward overthree years 


Reject Ref 

Reject Desc riptien 

Budget 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

W^RDS1&2 






09-0051 

Waterpump station Moorreesbung 

700 000 





09-0058 

Shelterforcomposting Moorreesbung 


200 000 




09-0069 

Gene Louw - Fencing 

50 000 





10-0038 

Water reservoir - Ko ring berg (0.25 Ml) 


550 000 




10-0043 

Waste Wa te r Tre a tme nt Works Ko ring berg Phase 1 

461 250 

4 320 000 




11-0051 

Gene Louw - Broadcasting cubicle 

150 000 





W^RD3 






09-0074 

Stonri water Riebeek-Wes 


300 000 




10-0040 

Water network: RiebeekWest 


300 000 




10-0157 

Upgrading of Waste Water Treatment Works- Rie bee k Ka steel, RiebeekWest 

2 167 500 

21 545 781 

11 766 755 



11-0021 

Water reservoir - RiebeekWest (1.0 ML) 

200 000 

1 400 000 




W^RDS4&5 






09-0181 

Apparatusfortaking sewerage samples 

75 000 





10-0010 

CCTV Camera System Yzerfonte in 



60 000 

65 000 

70 000 

10-0039 

Darling (waterpump station to reservoir) 

950 000 





10-0044 

Sewerage: Darling sewerage works (planning and design) 


500 000 

1 000 000 

7 000 000 


W4RD7 






09-0174 

Waterpipe line: Malmesbury/Kalbaskraal 

561 404 





10-0048 

Borehole at Kalbaskraal sportsgrounds 


220 000 




11-0095 

Chatsworth sewerage works 

400 000 

1 600 000 




W4RD10 






10-0041 

Panorama waterpump station 


350 000 




10-0075 

Traffic OfficesMalmesbury - Constnjct inquiry point and glass partition 


40 000 




VARIOUS W4RDS 






09-0001 

Sewerage Malmesbury 

53 824 599 

27 594 917 

5 588 961 



09-0066 

Fencing Malmesbury (Old town) cemetery 


120 000 




10-0029 

New powersupply from main substation - Malmesbury Sewerage Plant 

1 200 000 





10-0030 

Industrial substation extensions- Malmesbury Sewerage Plant 

1 000 000 





10-0095 

Refuse c o nta ine rs (XIO) - Yze rfo nte in/ Ka Iba skra a I/C ha tswo rth 

200 000 








Reject Ref 

Reject Desc riptien 

Budget 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

AILW^RDS 






09-0003 

Telemetry: New installations 

60 500 

65 000 

71 500 

78 650 

86 515 

09-0004 

Roads Swartland: Resealing 

7 500 000 

4 250 000 

7 500 000 

16 050 000 


09-0009 

Stonm water: New networks 

550 000 

600 000 

650 000 

700 000 

750 000 

09-002 la a 

Small capital i.t.o. Grap 17: Council 

11770 

12 947 

13 594 

14 274 

14 988 

09-002 lab 

Small capital i.t.o. Grap 17: Municipal Manager 

16 500 

18 150 

19 058 

20 010 

21011 

09-002 lac 

Small capital i.t.o. Grap 17: Civil 

157 300 

173 030 

181 682 

190 766 

200 304 

09-002 lad 

Smallcapital i.t.o. Grap 17: Corporate 

48 400 

53 240 

55 902 

58 697 

61 632 

09-002 la e 

Small capital i.t.o. Grap 17: Electricity 

105 000 

110 000 

115 500 

121 275 

127 339 

09-002 la f 

Small capital i.t.o. Grap 17: Financial 

41 800 

45 980 

48 279 

50 693 

53 228 

09-002 lag 

Small capital i.t.o. Grap 17: Development 

66 000 

72 600 

76 230 

80 042 

84 044 

09-002 la h 

Small capital i.t.o. Grap 17: Protection Services 

110 000 

121 000 

127 050 

133 403 

140 073 

09-0023 

Computerequipment and related matters 

659 000 

983 600 

827 158 

859 351 

714 119 

09-0024 

Hallsand buildings: Sundry equipment Swartland Halls 

100 000 

100 000 

100 000 

100 000 

100 000 

09-0027 

Refuse bins, traps, skips 

32 000 

34 000 

37 400 

41 140 

45 254 

09-0044 

Electricity networks: New infrastructure 

8 500 000 

10 000 000 

12 000 000 

13 500 000 

15 000 000 

09-0162aj 

Ve hie les Refuse: Modificationson CEA7808 (composting) 

1 000 000 





09-0162ak 

Vehicles Refuse: Replace CK382 

1 000 000 





09-0195 

Vehicles Electricity: Replace CK17699 


310 000 




09-0196 

Vehicles Electricity: Replace CK17702 

700 000 





09-0197 

Vehicles Electricity: Replace CK23734 



700 000 



09-0202 

Vehicles Municipal Police: Replace CK10492 

180 000 





09-0204 

Vehicles Municipal Police: Replace CK15244 

260 000 





09-0206 

Vehicles Municipal Police: Replace CK28977 

350 000 





09-0208 

Vehicles Parks: Replace CK17609 

300 000 





09-0209 

Vehicles Parks: Replace CK19801 

300 000 





09-0211 

Ve hie les Parks: Replace CK22740 


310 000 




09-0213 

Vehicles Refuse: Replace CK10284 

300 000 





09-0215 

Vehicles Refuse: Replace CK17766 

400 000 





09-0222 

Vehicles Roads: Replace CK274 

1 600 000 





09-0223 

Vehicles Roads: Replace CK33799 

1 500 000 





09-0226 

Vehicles Sewerage: Replace CK11899 


900 000 




09-0227 

Vehicles Sewerage: Replace CK23408 


1 100 000 




09-0230 

Vehicles Water: Replace CK34796 

630 000 





10-0011 

ECD Facilities 

500 000 

300 000 






Reject Ref 

Reject Desc riptien 

Budget 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

10-0031 

Electricity: New Klipfontein Regional Substation (KRS) 


3 000 000 




10-0032 

Electricity: Supply Klipfontein regional sub/Tosca 


1 000 000 




10-0033 

Electricity: Supply Klipfontein Eskom Sub/KRS 


2 500 000 




10-0045 

Cemeteries: Grave boxforcollapsing graves 


120 000 




10-0064 

Recycling igloos 

200 000 





10-0065 

Composting: Grading sieves 

150 000 





10-0081 

Vehicles Electricity: Replace CK15368 



220 000 



10-0094 

Refuse: Containers (XIO) - composting 

200 000 





10-0097 

Ele c trie ity : M ic ro Exc a va to r 


300 000 




10-0099 

Equipment Electricity: Replacements i.t.o. asset register- Cable detector 

250 000 





10-0106 

Equipment Protection: Replacements i.t.o. asset register- Video camera 
speed fine unit 


127 000 




10-0114 

Equipment Sewerage 

611 000 





10-0117 

Vehicles Roads: Replace CK34833 

580 000 





10-0121 

Vehicles Roads: Replace CK30032 


600 000 




10-0126 

Vehicles Refuse: Replace CK37315 


1 900 000 




10-0128 

Vehicles Sewerage: Replace CK37920 

1 100 000 





10-0132 

Vehicles Water: Replace CK15665 


550 000 




10-0138 

Equipment Protection Services: Municipal Police 

250 000 

250 000 

250 000 

250 000 

250 000 

10-0139 

Equipment Protection Services: Fire and Emergency Services 

80 000 

80 000 

80 000 

80 000 

80 000 

10-0162 

Pedestrian pathways 

600 000 





11-0032 

Upgrading Roads Swartland 


4 250 000 

7 500 000 


17 100 000 

11-0033 

Vehicles Electric ity: Replace CK24556 (Isuzu Lony) 




450 000 


11-0034 

Vehicles Elec trie ity: Replace CK27350 (Nissan Cabstar) 




400 000 


11-0036 

Electricity: Replace old mobile generator 




800 000 


11-0040 

Vehicles Refuse: Replace CK29939 

1 900 000 





11-0041 

Vehicles Refuse: Replace CK17764 

350 000 





11-0058 

Equipment Parks 

376 800 

376 800 

376 800 

376 800 

376 800 

11-0059 

Equipment Refuse Removal 

51500 

51500 

51 500 

51500 

51 500 

11-0060 

Equipment Roads and Stonm Water 

251 534 

251 534 

251 534 

251 534 

251 534 

11-0062 

Equipment Water 

129 800 

129 800 

129 800 

129 800 

129 800 

11-0063 

Vehicles Electric ity: Replace CK17700 


250 000 




11-0064 

Ve hie les Finance: Replace CK37749 




135 000 


11-0065 

Vehicles Finance: Replace CK37753 




135 000 


11-0066 

Vehicles Finance: Replace CK37750 




135 000 





Reject Ref 

Reject Desc riptien 

Budget 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

11-0067 

Vehicles Finance: Replace CK20255 


130 000 




11-0068 

Ve hie les Finance: Replace CK37748 




135 000 


11-0069 

Vehicles Parks: Replace CK32577 


310 000 




11-0070 

Vehicles Roads: Replace CK14865 




635 000 


11-0071 

Vehicles Roads: Replace CK31717 



400 000 



11-0072 

Vehicles Roads: Replace CK13286 




635 000 


11-0073 

Vehicles Roads: Replace CK18925 




635 000 


11-0074 

Vehicles Refuse: Replace CK19234 




400 000 


11-0075 

Vehicles Refuse: Replace CK29021 




400 000 


11-0076 

Vehicles Refuse: Replace CK33676 




400 000 


11-0077 

Vehicles Refuse: Replace CK38964 



2 000 000 



11-0078 

Vehicles Water: Replace CK22897 




180 000 


11-0079 

Vehicles Water: Replace CK38172 




320 000 


11-0080 

VehiclesMun Police: Replace CK30760 





250 000 

11-0081 

VehiclesMun Police: Replace CK31820 





250 000 

11-0082 

VehiclesMun Police: Replace CK32761 



240 000 



11-0083 

VehiclesMun Police: Replace CK20370 


220 000 




11-0084 

Vehicles Fire Services: Replace CK19430 



300 000 



11-0086 

Vehicles Sewerage: Replace CK14612 




1 170 000 


11-0087 

Vehicles Sewerage: Replace CK33244 


190 000 




11-0088 

Ve hie les Building Maintenance: Replace CK20381 


150 000 




11-0089 

VehiclesCommunity Development: Replace CK39039 





160 000 

11-0090 

VehiclesCommunity Development: Replace CK18244 





140 000 

11-0091 

VehiclesCorporate: Replace CKl 





600 000 

11-0092 

VehiclesCorporate: Replace CK15265 





450 000 

11-0096 

Equipment Electricity 

350 000 

350 000 

350 000 

350 000 

350 000 

11-0097 

Equipment Development Services 


200 000 

200 000 

200 000 

200 000 

TOTAL 

96 348 657 

95 886 879 

53 288 702 

47 717 935 

38 108 141 




